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Real World KM
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Thinking of new terms
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Desperation Search: Tshirt
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Yay! Some results that
look like what | want
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Found It!
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Lessons

 Check synonyms for terms and link them
e Consider slang; even unappealing slang

« Don’ t have results show up for terms you
have already searched for in a search for
something else (e.g. tank)
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The Evolution of KM in Law Firms

KM in the 1990s
— Technology Focused

— Hype
“ ” & LEDGE o
The Crash )
— People & Process
Focus
— Opportunity for

Librarians




Knowledge Management:
What it IS and IS NOT

What is KM?
— Capture
— Search
— Collaboration
— Analysis
— Process

What KM is not
— Magic
— Technology alone
— Easy




The River
Managing the Flow of Knowledge

CRM InterAction
DMS

Intranet

Group inboxes
Conversations
Relationships
Email

Other




The Role of the Librarian

. e Content vs. Container
% — Organize the content regardless of
container
— Organization can add more value
v than information itself

« Organization’ s content curator

« Already organize external content
— Why not internal content?




KM as Change Management

It’'s not about buying and rolling out
technology, it’ s not about giving people new
toys, and it’ s not about adding another task

into the project framework — it’ s about
changing the way people think.

— Knoco Stories Blog
“Top 7 Reasons why KM Implementations fail ”
http://bit.ly/oKUs6N




Must-Haves for Successful KM

Define KM for your org
|ldentify a Champion

Solidify support from
management

Get buy-in from
affected staff

Start Small




What Problem will you Solve?

“At its heart, KM concerns itself with
solving business problems.”

— S. Lasteres “Aligning through KM ”
Information Outlook (June 2011)




Staff Assessment

Understand staff
resources needed

Don’ t overpromise

Are there low-value
tasks that can stop?




ht Tools

9

The R



From Library to KM

==Knowledge
Management

KM

The Team

Wha Does What

News

KM FPolicies

FM Documents

FAQs

Library & Research

- elLibrary

- Link Library

- Publications/Subscriptions
- CA MCLE Titles

* Docket/Calendar

* Records

*  Competitive Intelligence

* MNoszaman Connect!
(Inter&ction) Upgrade

* KM Staff Pages
- KM Logos and Branding

==Quick Links
Link Library
eLibrary

Forms Workflow
Docket REQUEST
Kurt's Case Library

Firm Policy & Procedure
Manuals

==Westlaw Lexis Search
Westlaw Find a Citation:

Lexis Find a Citation:

KM

KM TEAM - Org Chart

MAKING IT KNOWN.

Camille Reynolds, Director SF x7207
Records Manager LA x7896
Enterprise Content Manager LA x7B22
Research Librarian LA x8308
Research Librarian DC %2133
Research Librarian SF x7272
i Docket Specialist LA xB348

"ﬂ" Docket/Records Specialist OC %7657
HN(I'- DGE ~ 3 Records Speclialist LA xB354
Records Specialist SF k74095
Records Specialist LA x8349
v B Data Quality Specialist SF x7240

¢+ Meed Research Help? Email Library

¢ Meed Docket Help? Email DocketSpeclialist

¢+ Meed Records Help? Email Records_LA, Records_0OC,
Records_5F, Records_Sac, Records_DC

The Knowledge Management Department manages the information and knowledge assets of the
Firm and connects you with the people and information you need to deliver superior client service.

¢ Library & Research, including Competitive Intelligence
¢« Knowledge Management, including InterAction, NERD, and Interwoven
+ Records & Docketing

What's NEW in KM:

Check out our NEW eLibrary to locate all vour favorite titles fram vour desk

Check out our new LIBRARY & RESEARCH PAGE full of tips, training information and more
Learn more about T.R.A.5.H. via the RECORDS PAGE

Check in on notices from the courts on closures and procedure changes via

the DOCKET/CALENDARING PAGE

# Intel on Competitors via the COMPETITIVE INTELLIGENCE PAGE




Nossaman' s eLibrary
@ 080 ®

nerd

Ask a Innana Bridge Mossaman
Site Map FAQs Librarian Grodp Connect!

Ask it. Find it. Know it,

Practice Groups  Admin Depls

Firm Mgmt Mews Feople  Events Calendar

==Knowledge =
Management =0
KM

The Team

Who Does What

News

KM Policies

KM Documents

FAQS

Library 8 Re=search

- eLibrary

- Link Library

- Publications/Subscriptions
- CA MCLE Titles
Docket/Calendar

Records

Competitive Intelligence

Nossaman Connect!
{InterAction) Upgrade

* KM Staff Pages
- KM Logos and Branding
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=Quick Links =0
Link Library

eLibrary

Forms Workflow

Docket REQUEST

Kurt's Case Library

Firm Policy & Procedure Manuals

==Westlaw Lexis Search
Westlaw Find a Citation:

Lexis Find a Citation:
i

eLibrary [EoiT]

Electronic Library of Legal Titles delivered via Lexis & Westlaw

Enter our eLibrary for online access to your favorite resources. Click on the image below
to see what is on our eShelves.

eLibrary
Terms of

eLibrary Entrance i

B HE R o

All resources in
the eLibrary
are part of the
Firm's flat rate
contract and
incur no
additional
charges for
use.

No ID or PW
are required
Clients are
NOT charged
back for
searches done
via the
elibrary titles

elLibrary Use Tips

eLibrary How To Guide

elibrary FAQ's

Click on the eLibrary Entrance above to access

Click the area of law from the bookshelf

Click the book you want from the shelf

Cnce in a title to narrow yvour search to specific chapters put a checkmark next to the
chapter or =ection before clicking =earch

To browse the TOC =elect the plus =ign to expand or select TOC view

# In Westlaw titles DO NOT =select change database




Ml NOSSAMAN ../
_‘Jiew All Practice Areas

Knowledge Management
elLibrary

Litigation

Feal Estate & Envircnmental
Insurance

Employment

Healthcare

Corporate & Financial

Forms

Bankruptcy & Finance
Rutter, Witkin & Digests
Construction & Infrastructure

KNOWLEDGE MANAGEMENT
DEPARTMENT

\ TRy
Kok

LIBRARY

Corporate &

Select a Practice Area

Real Estate & Insurance
Environmental

Bankruptcy &
Finance

Rutter, Witkin

Employment

Construction &
& Digests Infrastructure



M NOSSAMAN v
_‘Jiew All Practice Areas

Knowledge Management e -
Litigation

Litigatio

ate & Envircnmental

Insurance
Moore's Weinstein's . Lalilornia Forms California
Employment Federal Practice Federal Evidence leading and Fractice Points

Healthcare e
& Financial

Forms

Bankruptcy & Finance

Newberg on
Class Actions

Rutter, Witkin & Digests
Construction & Infrastructure

KNOWLEDGE MANAGEMENT
DEPARTMENT

Wt o @
Xox

LIBRARY
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= Application to Internal Content

F-10) 060231-0103-£1 ient
F-00) 060231-0103-C1 ient
-0 120151-0107-C1 i ent
F-0) 120151-0107-£1 ient
11000 400766-0001-C1 i ent
#1070 400766-0001-C1 i ent
-1 400766-0003-C1 ient
B-3) 400766-0003-C1 ient

- Fiscovery

" Pleading Online eFiling of court

- IFocuemnts

- Financi1al dOCumentS direCtIy
- elizavery into DMS

- Lomplntel
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Site Map  FAQs Ask a |l1hﬂi1$ Br‘ld&p Nossaman

Librarian Connect!

Ask it. Find it. Know it.

Fractice Groups  Admin Depls  Firm Mgmt Mews People  Events Calendar

== KM Staff Pages [EDIT KM Wiki BT
s KM Wiki
* Beta E-Library Quick: Reference: Interwoven Doc Mumbers

* Documents

* Healthcare Subs and Renewal
Date; Reference:

* Fublisher Test -- Alerts Checklistz for Reference Services -- Use this checklist whenever you have a gquestion

regarding a research question.

External team Wi ki ==Quick Links [EpiT| CI Tips and Tricks - & repository for sources of CI information.

HeinOnline : i
Credit Check for New Clients

CO nte nt moved to e Alerts: (Lexis, Courtlink, Dingers etc.)

==Westlaw Lexis Search ” e e
Searching for Dockets

Intranet for easier reemeea=em 1
KM Staﬁ acceSS jl__exisFindaCitatinn: o ASihe ekt Craintng

: Basic Reference Tips

Research and Reference

Library Email Inbox Procedures & Protocols -- Quick guide to library e-routing from inbox
Lobbying Research Resources

Librarians Task Force

Online Research Reporting

Orientation for New Attorneys/ Staff:
Orientation Checklist




Connecting Repositories

Coblentz Law Home Dashboard RN Ge:El Evervone  Admin

CFDE KM Project Fhliesn  Files  Tasks  People  Activity  Settings
FrontPage 1552

CPDB Practice Area Knowledgebase

Here at CPDEB, in addition to relying on informal means such as a paper research binder, tearn- or firrm-wide emails to request information, or good old-fashic
comversations, we have implemented this collaboration platform to record, store, and maintain our own custom legal knowledgebase.

The Wiki can be searched for any topic. You can also click into the practice areas below for a full list of topics. Some of the information may just be place h
time.
Corporate

o Directors and Officers

# Ernployment
e [P

e “enture Capital
Litigation
Feal Estate
Tax

s [on Profit
s Estate Planning

Templates have been created to create a general outline to every new page. Information an this workspace is continually being updated.




Connecting Repositories

Real Estate
Topics:

1. Lease Termination

To add a topic, lib@cpdb.cam email the Library staff




Lease Termination
Updated 4/13/2011

Topic: Lease Termination
Lexis Treatises, Secondary Sources, Real Estate News & Real Estate Law Reviews
California Forms Of Pleading and Practice — Annotated (Matthew Bender)
“Yolurme 29 : Landlord and Tenant: General Introduction thru Rent Control-Chs. 330-339
Chapter 332 (The Tenancy)
Chapter 333 (Eviction Actions)
Chapter 334 (Claims for Damages)

California Legal Forms Transaction Guide (Matthew Bender)
Division 2 : REAL ESTATE TRAMNSACTIONS
Chapter 34b (Residential Leases)
Chapter 34c (Retail, Industrial, and Office Leases)
Chapter 34d (Ground Leases)
Chapter 3de (Shopping Centers — Leasing and Operation)
Chapter 35b (Modification & Termination of Leases)
Fart I . Transactions in Turbulent Times — Real Estate
Chapter 34 (Leases — Default & Termination)

California Feal Estate Law and Practice (Matthew Bender)
PART 3. LAMDLORD & TEMAMT
e [Division 2 - Legal Considerations During the Term of Tenancies

. Chapter 171 Rent and Rent Contral

. Chapter 172 Assigning and Subletting Leasehold Interests
* Division 3 — Taxation

. Chapter 190 Taxation of Landlords

. Chapter 191 Taxation of Tenants

¢ Divizion 4 — Termination of Tenancies

. Chapter 200 Termination: Causes and Procedures

. Chapter 2004, Effect of Mon-Judicial Foreclosure on the Landlord-Tenant Relatianship
. Chapter 201 Surrender and Abandonment

e Dwision & — Remedies

. Chapter 211 Contractual Remedies

PART 7. COMDEMMATION PRACTICE HAMDEOQOK,
CHAPTER 512 Compensation




Challenges

 Change Management
« Money
« Staff Resources

e Time
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“Do or Do Not, There is NO Try”

http://bit.ly/pzm31s




Librarians are from Venus
IT are from Mars



Measuring Success
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Questions?

Thank you!
Camille Reynolds Jaye A. H. Lapachet
Director of Knowledge Management Manager of Library Services
Nossaman LLP Coblentz, Patch, Duffy & Bass LLP
San Francisco, CA San Francisco, CA
linkedin.com/in/camillereynolds linkedin.com/in/jlapac
COBLENTZ,
NIl NOSSAMAN v PATCH, DUFFY

& BASS LLPAGW




